Elementary School Building Committee

May 14, 2012

7pm Town Building/COA Room

AGENDA 

1. Minutes Volunteer

2. Approval of Minutes (April 9)

3. Gas line follow up – Craig
4. Owner's Project Manager (CMS) update (including but not limited to):

· Deficiency Report 4/27

· April financial report

· Punch Lists Phase 1 and Phase 2
· Stella April CPM Report; schedule

· MSBA PCO changes

· Change Orders (votes required), Payment Requisitions (votes required)

4. 
Architect (SMMA): punchlist(s), MA-CHPS compliance 

5.
Contract discussion/update
6
New Business/Old Business 

7.
Public Comment 

8.      Next meeting dates (June 11)
9.      Executive Session (if needed)

